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Current Forecast Results through December

Total Revenue, Total Expenditures, Cash Balance
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The district's cash balance at the end of FY 2019 was $12,030,503 and is projected to decline -$15,365,319 to -$3,334,817 by FY
2024. The district's revenue shortfall is expected to be -$4,501,554 in FY 2024. Revenue cash flow for the current fiscal year is
trending favorable (see page 4). Expenditure cash flow for the current year is trending favorable.

Current Forecast -- Projected Revenue Surplus/(Shortfall) by Year
Includes Applicable Renewal Levies Does not include proposed new levies.

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Revenue Over/(Under)
Expenditures (Line 6.01) (285,094) (1,596,716) (2,861,368) (3,680,045) (4,501,554)

Note: The above forecast may reflect updates due to actual cash flow results or other internal/external variables.

The district is projected to spend $12,924,776 more than its revenue through FY 2024.
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FY 20 Analysis of Month of December Actual and Estimated

Revenue
December December
Actual Actual Estimated Actual
Cash Flow Compared to Compared to
For the Month Last Year For the Month Estimated
1,635,516 |a 19,787 |1.2% Total Revenue | 1,627,681 |4 7,835
- - Real Estate Taxes - -
- - Public Utility PP Taxes - -
- - Income Tax - -
1,456,905 |& 16,433 State Revenue 1,447,681 |& 9,224
2 - Prop Tax Allocation -
178,611 |a 3,354 Other Revenue 180,000 (@ (1,389)
- s Other Sources = N
Expenditures
December December
Actual Actual Estimated Actual
Cash Flow Compared to Compared to
For the Month Last Year For the Month Estimated
2,155,062 (v (70,454)(-3.2% Total Expenditures 2,314,588 (W (159,526)
1,185,466 | 30,163 Salaries 1,189,962 |¥ (4,496)
496,765 |& 8,872 Benefits 507,428 |w (10,663)
423,830 (¥ (105,192) Purchased Services 530,270 |w (106,440)
41,949 |w (10,552) Supplies 68,695 |w (26,746)
358 |4 358 Capital 358 -
6,694 & 5,897 Other Expenses 5,000 |& 1,694
- - Other Uses & Debt 12,875 |w (12,875)
Year-Over-Year Cash Balance Comparison Yr-Over-Yr
FY 2019 FY 2020 Change
IDecember, End of Month Cash Balance 12,077,964 11,943,160 (134,804)

Actual revenue for the month was up $19,787 compared to last year. While actual revenue for the month was over the
estimated. Actual expenditures for the month were down -$70,454 compared to last year. Actual expenditures for the month
were under the estimate. The district's cash balance is down -$134,804 compared to last year.
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A. How does revenue received through December compare to the average of the three prior year average?

48.02%

Prior years' average
revenue collections
July - December
equated to 47.96% of e
the annual total
amount of revenue
received.

FYTD Percentage of Annual Revenue by Year:
2017 2018

July - December
48.34% 47.90%

Through December the
district has received 48.02%
of its total annual forecasted

revenue. The pace of
revenue collections is faster
than prior years' average

pace of 47.96%
2019 3YrAvg 2020
47.65% 47.96% 48.02%

B. How does actual revenue collections through December and estimates for January - June compare?

How does actual revenue received through December
compare?
$14,352,306 $14,537,485

FY 2019 Actual Received July - DecembeFY 2020 Actual Received July - December

How does estimated revenue collections for January -
June compare to last year's actual revenue collected?

$15,765,825 $15,738,178

2019 Actual Received January - June 2020 Estimated January - June

The district's actual revenue received totaled $14,352,306 July -
December in 2019. This year revenues have totaled $14,537,485
for the same period, which is $185,178 or 1.29% higher than last
year.

The district received $15,765,825 in 2019 from January - June, and
is estimating to collect $15,738,178 in January - June of this year.
The estimate for this year is -$27,647 or -0.18% lower than last
year's actual amount.

C. Does through December actual revenue collections
plus January - June estimated to be collected support
the current FY 2020, 5-Year Forecast total revenue
amount?

The district's 5-year forecast for FY 2020 total revenue is
$30,275,662 which is -$1 under the cash flow total of
30,275,663.

Comparison of 5 Year Forecast Total Revenue with Actual +
Estimated Monthly Cash Flow

Estimated
15,738,178

Actual
14,537,485

30,275,662

2020 5-Year Forecast Total Revenue July - December Actual Revenue
Collected To-date plus January - June

Estimated Revenue Collections
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A. How does the pace of spending through December compare to the three prior year average?

Prior years' average
spending July -
December consumed S Through December the
48.30% of the annual > district has spent 47.84% of
total amount expended. its total annual forecasted
expenditures. The pace of
spending is slower than prior
years' average pace of

48.30%
FYTD Percentage of Annual Expenditures by Year:
il December 2017 2018 2019 3 YrAvg 2020
i 49.67% 47.43% 47.80% 48.30% 47.84%

B. How does actual spending for through December and estimates for January - June compare?

How does actual spending through December compare? How does estimated spending for January - June compare

to last year's actual spent?
$14,482,871 $14,624,828

$15,813,286 $15,935,928

FY 2019 Actual Spent July - December FY 2020 Actual Spent July - December 2019 Actual Spent January - June 2020 Estimated January - June
The district's actual expenditures totaled $14,482,871 July - The district spent $15,813,286 in 2019 from January - June, and is
December in 2019. This year expenditures have totaled estimating to spend $15,935,928 in January - June of this year. The
$14,624,828 for the same period, which is $141,957 or 0.98% estimate for this year is $122,643 or 0.78% higher than last year's
higher than last year. actual amount.

C. Does through December actual expended plus
January - June estimated support the current FY 2020, Compa”zot” °T 5 get?' Fzr?::t T?rfﬁl g"p:’;?‘t“'es with
" +
5-Year Forecast total expenditure amount? e S i i L

The district's 5-year forecast for FY 2020 total
expenditures is $30,560,756 which is $ under the cash
flow total of 30,560,756.

Estimated
15,940,152

Actual

$30,560,756 14,620,605

2020 5-Year Forecast Total Expenditures 2020 Actual Expended To-date plus
January - June Estimated Expenditures

Defiance City Schools

Forecast5 Analytics ReportWriter Software 2019 ©



Monthly Cash Balance Projections
Based on Annual Totals From 5 Year Forecast
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Cash benchmark is set at 120 True Days Cash ($9,908,032).
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Supplemental Page - #1

Year

FY2002 FY2003 FY2004 FY2005 FY2006

Unencumbered Year-end Balance 3,762,604 3,482,932 2,609,635 1,624,282 1,546,551
Expenditures 17,156,531 17,615,457 19,653,240 20,275,971 21,807,783
Ex:eoditures/365 47,004.19 48,261.53 53,844.49 55,550.61 59,747.35
True Days 80 72 48 29 26
True Days INCREASE (PO)/DECREASE(NEG) N/A -8 -24 -19 -3
Year FY2007 FY2008 FY2009 FY2010 Fyaom
Unencumbered Year-end Balance 1,001,412 931,380 1,839,151 2,053,761 2,631,570
Expenditures 21,660,788 21,993,189 21,619,051 22,319,367 22,388,353
Expenditures/365 59,344.62 60,255.31 59,230.28 61,148.95 61,337.95
True Days 17 15 31 34 43
True Days INCREASE (PO)/DECREASE(NEG) -9 -1 16 3 9
Year FY2012 FY2013 FY2014 FY2015 FY2016
Unencumbered Year-end Balance 4,084,432 4,749,832 6,744,390 9,030,509 9,364,770
Expenditures 21,202,653 21,663,485 22,380,321 23,151,185 26,210,248
Expenditures/365 58,089.46 59,352.01 61,315.95 63,427.90 71,808.90
Trae Days 70 80 110 142 130
True Days INCREASE (PO)/DECREASE(NEG) 27 10 30 32 -12
CURRENT FIVE YEAR FORECAST ACTUAL ACTUAL ACTUAL PROJECTED PROJECTED
Year FY2017 FY2018 FY2019 FY2020 FY2021
Unencumbered Year-end Balance 9,364,770 11,664,895 12,208,529 12,030,503 11,681,028
Expenditures 26,607,815 29,024,967 30,296,156 30,669,044 31,972,246
Expenditures/365 72,898.12 79.520.46 83,003.17 84,024.78 87,595.19
True Days 128 47 47 143 133
True Days INCREASE (POS)/DECREASE(NEG)* -2 18 o -4 -10

"even though the District ended with more money, the expenses went up per day

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
Year FY2022 FY2023 FY2024 FY2025 FY2026
Unencumbered Year-end Balance 10,148,559 7,402,855 3,019,515
Expenditures 33,602,813 34,803,611 36,137,314
Expenditures/365 92,062.50 95,352.36 99,006.34 - -
True Days 110 78 30
True Days INCREASE (PO)/DECREASE(NEG) -23 -33 47
160
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to our students and community.

The Defiance Board of Education has been entrusted to provide our students with the best education possible within the resources
available to us. The primary consideration in the development of this plan, therefore, has to be to minimize the possibility of any and
all things that impact the budget. “You achieve what you measure” and so the goal is to achieve and maintain 120 to 150 true days
cash. This forecast is projected to sustain this philosophy through FY2021. Priority continues to be given to not impact our students’
program availability and quality any more than absolutely necessary. Superintendent Morton, the Administrative Team, staff and
Board of Education Members continue to review ways to cut costs for our district while offering an outstanding education and service
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Defiance City SD [ SFPR Data |

June #2 May #2 April #2
| FYE2014 | FYE2015 | FYE2016 [ FYE2017 [ FYE2018 [ FY2019 [ [ Fy2019 | Fy2019 | FY20
Line e i
1 Formula ADM | 265118 | 269848 | 262539 [ 263665 | 261219 [ 259257 | [ 259317 | 258797 | 2551.68
178%  271% 043%  09%  -075% 002%  020% -1.4%
2 Resident/Adjusted Total ADM | 270432 | 276003 | 269388 | 271383 | 268033 | 264783 | | 264843 | 264319 | |
206%  240% 074% A% 121% 002%  020%
3 ResidentADM (District Educated) | 230230 | 229187 | 220299 | 220839 | 220519 [ 217684 | [ 217697 | 217680 |
045%  -388% 025%  OM%  -129% 001%  -001%
4 Total District Educated ADM | 248567 | 248137 | 240851 | 243184 | 242058 | 240020 | [ 239967 | 239843 |
Q1% 294% 097%  046%  -0.84% Q0%  005%
5 Open Enrollment In ADM | 18337 | 18050 | 20552 | 2345 [ 1539 | 2336 | | 70 | 2163 | 222
3.34% 845% 872%  -361% 370% 030% 048% 0-2%
6 Open Enrollment Out ADM | 28360 | 31095 | 34676 | 35072 | 34571 | 34856 | | 34858 | 34286 | _ 346.66
20.22% 1.70% 143% A71% 0.82% 0.01% -164% 1.1%
7 Community School ADM | 0 | 409 4827 ] #6620 [ 3130 ] 38 | | 3631 ] 3701 | 3553
4M%  174T%  342%  -3286%  145T% 125% 193% _ +0%
8  Scholarship ADM | 900 ] o19] 1025 w6 [ 19 [ wso | [ ws0 [ 1750 |
211%  153% 361%  2194%  3514% 000% 000% Tlf
9 Career TechADM (Incl. Contract) | 6642 | 7693 | 8561 | 9648 | 8518 | 6907 | | 6907 | 6902 | Tl/;
1582%  128%  1270%  -M71%  -1891% 000%  001% ———
10 Limited Engish ProficientADM [ 800 | 1381 | 1060 | 700 | 900 | 943 ] | oa3 | 943 | — 6%
T26%%  2324%  3396%  285T% 4.78% 000% 000% _ |
11 Economic Disadvantaged ADM | 1,00426 | 137951 | 136164 | 147271 | 140712 | 128125 | | 128115 | 127591 | _1180.14
6.59% -130% 8.16% 4.45% -895% 001% 041% -7.5%
12 Economic Disadvantaged % | 47.86%  4998%  s055% 54274 sasow|  4839%] | 4837 4827% | 45.23%
444% 113% 736%  -326%  -183% 0%  021%
13 Special Education ADM | 36079 | 34603 | 3874 [ 3028 [ 31147 [ 30677 | [ 30614 | 30609 | _ 318.06
-4.09% -5.00% -1.97% -3.45% 1.41% 021% -0.02% 3.9%

* Contract JVS not available on SFPR in FY2015

Definitions

Line 1 - Formula ADM: Number of students used in the per pupil funding calculations, includes students that are open enrollment out but not those that are
open enrolimentin. Also includes Community School, Scholarship, plus 20% of CTC students.

Line 2 - Resident/Adjusted Total ADM: Includes resident students, including open enroliment out but not in, also resident communtty school and scholarship students,

Ling 3 -~ Resident ADM (District Educated): The mathematical result of Line 2 less open enroliment out, community school, and scholarship.

Line 4 - Total District Educated ADM: The mathematical results of Line 3 plus open enroliment in.

Line 5-- Open Enrolimentin ADM: - Students educated athy disrtrict but resident of another district

Line 6 - Open Enroliment Out ADM: District resident stucents aftending another public school district.

Ling 7 -- Community School ADM: District resident students attending a community school.

Line 8 - Scholarship ADM: District resident students utiizing scholarship to attend elsewhere.

Line 9 Career Tech ADM: Students, including contracted, atiending a career technical school.

Line 10 - Limited English Proficient ADM

Line 11 - Economic Disadvantaged ADM

Line 12 - Percentage of Students Identified Economic Disadvantaged

Line 13 - Special Education ADM: Number of students in any special educafion weighting.
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